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GENERAL ELECTRIC COMPANY 


EARNINGS AND DIVIDENDS 


PER SHARE OF COMMON STOCK 



1899-1935 



Cash 



dividends 


Year 

Earnings (a) 

paid 

Stock dividends declared 

1899... 

.$27.46. 

$3.00 


1900... 

. 30.99. 

7.50 


1901 .. 

. 44.80. 

8.00 


1902... 

. 30.02. 

8.00. 

. .66 H% in common stock (b) 

1903... 

. 17.76. 

8.00 


1904... 

. 14.59. 

8.00 


1905... 

.... 15.17. 

8.00 


1906... 

. 15.52. 

8.00 


1907... 

. 10.17. 

8.00 


1908... 

. 7.37. 

8.00 


1909 (c).... 9.96. 

8.00 


1910... 

. 16.66. 

8.00 


1911... 

.... 14.55. 

8.00 


1912... 

.... 16.20. 

8.00. 

. .30% in common stock 

1913... 

.... 12.88. 

8.00 


1914 .. 

.... 11.03. 

8.00 


1915 . 

.... 11.56. 

8.00 


1916... 

.... 18.31. 

8.00 


1917... 

. 26.50. 

9.00. 

. .2% in common stock 

1918... 

. 14.93. 

8.00. 

. .4% in common stock 

1919.... 

. 20.93. 

8.00. 

. .4% in common stock 

1920.... 

. 16.62. 

8.00. 

. .4% in common stock 

1921.... 

. 12.92. 

8.00. 

. 4% in common stock 

1922.... 


8.00. 

. -5% in special stock 

1923.... 

. 18.40. 

8.00. 

.. 5 % in special stock (d) 

1924.... 

. 21.13. 

8.00. 

. .5% in special stock (d) and 1 share of 




Electric Bond & Share Securities 




Corporation stock 

1925.... 

. 20.49. 

8.00. 

. .5% in special stock (d) 

1926 (e) old . 

4.00 



new 6.14. 

1.50. 

. $1.00 in special stock (d) 

1927.... 

. 6.41. 

4.50 


1928... 

. 7.15. 

5.00 


1929... 

. 8.97. 

6.00 


1930 (e) old . 

1.50 



new 1.90. 

1.20 


1931... 

. 1.33. 

1.60 


1932.... 

.41. 

.85. 

..1/6 share of Radio Corporation of 




America common stock 

1933... 

.38. 

.40 


1934.... 

.59. 

.55 


1933... 

.97. 

•65(0 


GO 

Profit available for dividends 

on common stock per share of average 

common stock outstanding. 



(b) To restore a 40% reduction in common stock made in 1898. 

CO 

Eleven months. 



(d) 

Special stock, par value $10 per share, paying 6% annual dividends. 

CO 

Number of shares of common stock increased four for one in May 1926, 

and again in January 1930. 



(0 

Dividends declared amounted to 70 cents, that for the last quarter being 

paid January 25, 1936. 
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STATEMENT OF INCOME AND EARNED SURPLUS 


Net sales billed. 

Costs, expenses, and all charges (including 
provision for general profit sharing ana 
extra compensation) except depreciation 
and interest. 

Depreciation of plant and equipment. 

Net income from sales. 

Income from other sources: 

Interest and dividends from affiliated com¬ 
panies and miscellaneous investments.. 

Income from marketable securities. 

Interest on bank balances and receivables 
Royalties and sundry revenue. 

Total income. 

Interest charges. 

Net income for the year. 

Earned surplus at beginning of year. 

Revaluation of investments: 

Undistributed earnings of affiliates. 

Surplus adjustments of affiliates. 

Revaluation of securities in portfolio.... 

Regular 6% dividends on special stock. 

Special stock, retired April 15, 1935: 

Accrued dividend of 15 cents a share. 

Premium. 

Bonds retired August 1, 1935: Premium.... 
Dividends on common stock. 


1935 

1934 

$208,733,433 

$164,797,317 


181,003,106 

145,716,210 

$ 27,730,327 

$ 19,081,107 

9,338,547 

7,335,997 

$ 18,391,780 

$ 11,745,110 

$ 7,537,115 

$ 5,608,911 

1,021,589 

1,339,882 

516,926 

742,831 

649,546 

655,462 

$ 9,725,176 

$ 8,347,086 

$ 28,116,956 

$ 20,092,196 

273,184 

366,152 

$ 27,843,772 

$ 19,726,044 

111,333,680 

117,621,616 

$139,177,452 

$137,347,660 

2,755,560 1 

1 

1,529,256 

1,195,793 

t J 

1 

$140,403,756 

$136,151,867 


2,575,074 


643,770 


4,292,964 

102,350 


20,190,792 

17,306,379 


Earned surplus at end of year. $120,110,614 * $111,333,680 


t Carried directly to reserve for investments in 1935 (page 8). 
* Sec note on page 5. 
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BALANCE SHEET 


December 31, 1935 and 1934 


ASSETS 



Current assets: 

1935 

1934 

Cash. 

Marketable securities, at the lower of par or 

$ 56,878,850 

$ 58,667,467 

market (market value $37,337,946). 

Accounts and notes receivable, less reserves: 

36,831,434 

49,282,533 

Customers. 

16,976,994 

13,466,663 

Affiliated companies. 

5,166,049 

3,821,207 

Other. 

1.758,407 

2,062,737 

Installation work in progress, less reserve_ 

Inventories, at the lower of cost or market. 

8,946,269 

3,947,307 

less reserves. 

49,950,572 

51,313,973 


$176,508,575 

$182,561,887 

Less: Advance collections on contracts. 

9,543,216 

5,292,837 

Total current assets.. 

$166,965,359 

$177,269,050 

Other assets: 



Marketable securities in escrow* (market value 

$2,551,794). 

Accounts and notes receivable not current, less 

2,470,000 

2,698,769 

reserves. 

1,013,291 

1,467,836 

Loans to employees, less reserves. 

57,158 

115,127 

Advances to employees for traveling expenses 

136,018 

122,574 

Prepaid expenses. 

129,584 

141,433 

Total other assets. 

$ 3,806,051 

$ 4,545,739 

Investments: 



Affiliated companies (including advances): 



International General Electric Company, Inc. 

53,630,991 

51,140,924 

Investment companies. 

Manufacturing, selling, real estate, and 

76,561,334 

56,190,796 

other companies. 

52,804,179 

42,439,472 

Miscellaneous. 

5,935,442 

6,501,951 


$188,931,946 

$156,273,143 

Less: Reserve created by revaluation of port¬ 


folio in 1935 (page 8). 

40,342,381 


Total investments. 

$148,589,565 

$156,273,143 

Fixed assets: 



Plant and equipment, at cost. 

182,872,561 

186,645,689 

Less: Depreciation reserves. 

147,036,728 

146,793,495 


$ 35,835,833 

$ 39,852,194 

Patents and franchises. 

1 

1 

Total fixed assets. 

$ 35,835,834 

$ 39,852,195 

Special stock (4,292,963H shares) retired 



April 15, 1935—per contra. 

42,929,635 



$398,126,444 

$377,940,127 

•Deposited as guarantees under state compensation laws and under contracts. 
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BALANCE SHEET 
December 31, 1935 and 1934 


LIABILITIES AND CAPITAL 


Current liabilities: 

1935 

1934 

Accounts payable... 

Taxes, pavrolls, and other accrued items. 

Due to affiliated companies. 

Dividends unpaid: 

Special stock—regular 4th quarter. 

Special stock—paid April 15, 1935. 

Common stock—4th quarter. 

$ 6,358,554 

13,273,961 
864,968 

5,768,799 

$ 5,730,807 

5,591,396 
525,000 

643,770 

643,770 

4,326,595 

Total current liabilities. 

$ 26,266,282 

$ 17,461,338 

Accounts payable subsequent to one year.. 

815,673 

587,221 

Collections under employee plans. 

3,017,312 

2,759,860 

Charles A. Coffin Foundation. 

400,000 

400,000 

Reserves for self-insurance, workmen’s com¬ 
pensation, retirement allowances, etc. 

8,251,652 

6,687,332 

General reserve: 

At beginning of year. 

Add: Profits realized from sales of securities 
(page 12). 

9,154,051 

6,894,179 

9,154,051 

Total general reserve. 

$ 16,048,230 

$ 9,154,051 

Debenture bonds 3H% due 1942 (retired 
August 1, 1935 at 105 per cent and accrued 
interest). 


2,047,000 

Premium on special stock (retired April 15, 
1935). 


4,292,964 

Special stock (6% cumulative)—per contra: 
Authorized 5,500,000 shares, par value $10; 
issued 4,292,963Hi shares (retired April 15, 
1935). 

42,929,635 

42,929,635 

Common stock and earned surplus: 



Common stock (authorized 29,600,000 shares 
no par value; issued 28,845,927 36/100 shares) 
Earned surplus. 

180,287,046 

120,110,614* 

180,287,046 

111,333,680 

Total common stock and earned 
surplus. 

$300,397,660 

$291,620,726 

Contingent liabilities: 

Home Ownership Plan. 

$398,126,444 

$377,940,127 

$ 511,534 

$ 837,800 


This and other contingent liabilities arc covered by the general reserve. 

*Restricted to extent of $42,929,635 (par value of 4,292,963 H shares of special stock 
retired April 15, 1935) while such shares of special stock arc held by Company. 
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PEAT, MARWICK, MITCHELL & CO. 

Accountants and Auditors 

70 Pine St., New York, N. Y., March 5, 1936 

To the Board of Directors of the 

General Electric Company, 

570 Lexington Avenue, New York City. 

Dear Sirs: 

Wc have made an examination of the Balance Sheet of the General Electric Company as 
at December 31, 1935, and of the Statement of Income and Earned Surplus for the year 1935. 
In connection therewith, wc examined or tested accounting records of the Company and other 
supporting evidence and obtained information and explanations from officers and employees 
of the Company; wc also made a general review of the accounting methods and of the operat¬ 
ing and income accounts for the year, but wc did not make a detailed audit of the transac¬ 
tions. 

Wc have confirmed the cash and securities by count and inspection or by certificates which 
wc have obtained from the depositaries. We have made independent examinations of the 
accounts of the International General Electric Company, Incorporated, G. E. Employees 
Securities Corporation, General Electric Realty Corporation and General Electric Contracts 
Corporation, on which wc have separately reported. The accounts of Electrical Securities 
Corporation have been examined and reported upon by other independent public accountants. 
No examination has been made by us of other companies which arc controlled through stock 
ownership, but Balance Sheets of these companies have been submitted to us. The accounts of 
these companies, with certain minor exceptions, arc examined periodically by the internal 
audit staff of the Company under the direction of the Comptroller. Wc reviewed their 
reports thereon and generally satisfied ourselves that the established accounting procedures 
of the Company were being followed. The amounts at which the Investments in Affiliated 
Companies (including advances) arc carried, are based on the accounts thus examined, and, 
including Miscellaneous Investments, in our opinion, arc conservatively stated. 

Wc have scrutinized the accounts and notes receivable and believe that full provision has 
been made for probable losses through bad and doubtful debts. 

Certified inventories of merchandise, work in progress, and materials and supplies have 
been submitted to us and wc have satisfied ourselves that these inventories have been taken in 
a careful manner, that ample allowance has been made for inactive and obsolete stocks, and 
that they arc conservatively stated at not in excess of cost or market, whichever is lower. 
Provision has also been made for probable allowances or additional expenditures on completed 
contracts. 

Expenditures capitalized in the plant and equipment accounts during the year were 
properly so chargeable as representing additions or improvements. Adequate provision has 
been made in the operating accounts for repairs, renewals and depreciation. 

In our opinion, based upon such examination, the accompanying Balance Sheet and 
related Statement of Income and Earned Surplus fairly present, in accordance with accepted 
principles of accounting consistently maintained by the Company during the year under 
review, its position at December 31, 1935, and the results of its operations for the year. 

Yours truly, 

PEAT, MARWICK, MITCHELL & CO. 
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Schenectady, N. Y., March 23, 1936. 

To the Stockholders of the 

General Electric Company: 

Orders received amounted to $217,361,587 during 1935, 
compared with $183,660,303 during 1934, an increase of 18 
per cent. 

Sales billed (representing shipments) amounted to $208-, 
733,433, compared with $164,797,317, an increase of 27 per 
cent. 

Your Company continued to secure substantially the 
same proportion of the total business available to the elec¬ 
trical industry as in the past, according to statistics compiled 
by the U. S. Department of Commerce. 

Net income for the year amounted to $27,843,772, an 
increase of 41 per cent, and was equivalent to 97 cents a share 
of common stock, compared with 59 cents a share avail¬ 
able for common stock after allowing for dividends on the 
special stock in 1934. 


CURRENT ASSETS 
Cash and Marketable Securities 

Cash amounted to $56,878,850, compared with $58,667,- 
467 at the close of 1934. 

Marketable securities, valued at the lower of par or mar¬ 
ket, amounted to $36,831,434 (market value $37,337,946), 
compared with $49,282,533 at the close of 1934. These se¬ 
curities consisted of $29,299,434 of U. S. Government obliga¬ 
tions or those guaranteed by the Government, and $7,532,000 
of Federal Intermediate Credit Bank notes and high-grade 
state and municipal obligations. Substantially all of these 
securities mature within five years. 

Inventories 

Inventories in factories and warehouses and on consign¬ 
ment have been valued, in accordance with the custom of 
your Company, at the lower of cost or market. After deduct¬ 
ing reserves for slow moving and obsolete stocks and con- 
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tingencies, inventories amounted to $49,950,572, compared 
with $51,313,973 at the end of 1934. 

Inventories were 24 per cent of shipments billed in 1935, 
compared with an average of 25 per cent for the preceding 
fifteen years. 

OTHER ASSETS 

Accounts and Notes Receivable Not Current 

Restricted balances in closed banks were reduced by 
dividends and adjustments of $140,107 to $1,296,244, and re¬ 
serves of $706,270, considered adequate to cover any ultimate 
losses, were provided. 

Loans to Employees 

Employees have substantially reduced their loans, which, 
less a reserve of $3563, amounted to $57,158, which is fully 
secured. 

There were no loans to officers or directors of the 
Company. 

INVESTMENTS 

General 

Investments in and advances to affiliated companies 
(all companies controlled through stock ownership) are 
adjusted annually to reflect changes in the net worth of such 
companies, determined by the same methods of accounting 
used by the General Electric Company. These adjustments 
for 1935, representing undistributed earnings and surplus 
adjustments of affiliates, resulted in an increase of $1,226,304, 
which was credited to Surplus. 

Securities of an investment character, including those 
held by affiliates, are adjusted either to market prices, where 
there is an established market, or to estimated fair values, 
where no market exists, but the principle is followed of not 
valuing any group in excess of its cost. As market prices 
constantly fluctuate, the upward revaluation of $40,342,381 
for 1935 was set aside as a reserve against future depreciation. 

Foreign currencies are converted at or below the rates 
current on the last day of the year, but not in excess of the 
par of exchange existing in March, 1933. The general prin- 
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ciple followed is to convert gold currencies at former parity, 
and currencies not on a gold basis, or where exchange or 
transfer restrictions exist, at rates, lower than the “nominal” 
rates, which provide a reasonable margin of safety. 

After revaluation and after deducting the reserve of 
$40,342,381, investments were carried at $148,589,565. 

The changes in book value of the several groups of 
investments shown on the balance sheet were caused prin¬ 
cipally, in the order of their importance, by appreciation in 
market or fair value of securities, sales of domestic and 
foreign securities, increases in value of affiliated companies 
due to undistributed earnings of 1935, decreases in value of 
affiliated companies due to surplus adjustments (principally 
premiums on preferred stocks retired), and transfers from 
the “Investment companies” to “Manufacturing, selling, 
real estate and other companies” of securities returned to 
General Electric by G. E. Employees Securities Corporation 
and Electrical Securities Corporation as capital dividends 
(page 11). 

The consent decree entered in an United States District 
Court on November 21, 1932, in settlement of the action 
instituted by the United States Government against Radio 
Corporation of America and other defendants, of which 
General Electric Company was one, provided that General 
Electric and its affiliates divest themselves of their holdings 
of Radio Corporation of America (except 50,000 shares of A 
preferred and 10,000 shares of B preferred owned by G. E. 
Employees Securities Corporation) by distribution to its 
stockholders and otherwise before November 21, 1935- 
General Electric and its wholly owned affiliates owned, at 
the time of the decree, 5,188,755 shares of common, 77,080 
shares of A preferred, and 15,000 shares of B preferred stock 
of the Radio Corporation. 

Pursuant to the decree, 4,807,320 5 /6 shares of the common 
stock were distributed on February 20, 1933 as a dividend to 
General Electric stockholders of record on December 16, 
1932. Subsequently the remaining shares of common, the B 
preferred, and 28,080 shares of A preferred stock were sold 
for $5,877,995. 
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Interest and dividends from affiliated companies and 
miscellaneous investments amounted to $7,537,115, which 
included dividends of $5,919,787 received from affiliated 
companies. Your Company’s proportionate share in the excess 
of the undistributed earnings over losses of these companies 
and their affiliates for 1935 was $2,755,560, and has been pro¬ 
vided for in the revaluation of investments. 

Income received from affiliated companies and miscel¬ 
laneous investments was 4 4 per cent of the average value of 
such investments at the beginning and end of the year, com¬ 
pared with 3 6 per cent for 1934. 

The investment in companies reviewed in succeeding 
paragraphs represented 85 per cent of your Company’s invest¬ 
ment in affiliated companies, and accounted for 82 per cent of 
the total net income derived therefrom. 

Foreign Business 

International General Electric Company, Inc., conducts 
the export and foreign business of your Company except in 
Canada. This Company had a profit available for interest on 
capital advances and dividends of $2,458,079, compared 
with $2,263,549 for 1934. Interest on capital advances and 
dividends paid amounted to $2,318,817, compared with 
$2,143,986 in 1934. International’s proportionate share in the 
excess of undistributed earnings over losses of its affiliated 
companies during 1935 was $1,274,497, which is included in 
the $2,755,560 shown above for all affiliates. 

Canadian General Electric Company, Ltd., reported a 
profit of $1,596,024, compared with $989,166 for 1934. 
Dividends of $3 a share were paid on common stock, and at 
the annual rate of 7 per cent on preferred stock to November 
15th. 

On November 15, 1935, Canadian General Electric Com¬ 
pany, Ltd., retired all of its outstanding preferred stock, 
requiring $9,757,269, for which it had ample funds. At the 
same time $2,500,000 of a new special employees’ preferred 
stock was authorized, par value $50, cumulative 5 per cent 
dividend, callable at any time at 100 per cent of the amount 
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paid thereon, and $1,300,000 of this stock was issued under 
the Employees’ Investment and Savings Plan of the Canadian 
Company to replace an equal amount of the retired 7 per 
cent stock similarly held. 

G.E. Employees Securities Corporation 

Net income of G.E. Employees Securities Corporation 
was $2,394,891, compared with $1,505,920 for 1934. In 
addition to regular dividends on preferred stock, dividends 
in the amount of $1,481,250 were paid on common stock. 

Appreciation in the market value of its portfolio en¬ 
abled G.E. Employees Securities Corporation to return to 
General Electric Company securities representing $12,700,000 
of capital surplus which had been provided by General 
Electric Company. 

Further information pertaining to this Corporation ap¬ 
pears on pages 15-16. 

Electrical Securities Corporation 

Net income of Electrical Securities Corporation was 
$2,231,200, compared with $2,302,981 for 1934. In addition 
to regular dividends on preferred stock, dividends in the 
amount of $1,200,000 were paid on common stock. 

Appreciation in the market value of its portfolio en¬ 
abled Electrical Securities Corporation to return to General 
Electric Company securities representing $13,100,000 of cap¬ 
ital surplus which had been provided by General Electric 
Company. 

On September 30, 1935, Electrical Securities Corporation 
redeemed 18,550 shares of its preferred stock at 105 per cent 
and accrued dividend, requiring $1,970,937. There are 155,541 
shares of preferred stock now outstanding, owned by General 
Electric and G. E. Employees Securities Corporation. 

General Electric Contracts Corporation 

Your Company advanced $1,350,000 to General Electric 
Contracts Corporation in 1935 to finance the continued 
growth of the instalment financing business, making a total 
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of $12,450,000 invested in this Corporation at the end of the 
year. 

Gross volume of contracts purchased was $18,497,512, 
compared with $17,034,153 during 1934, and operations re¬ 
sulted in net income of $251,039 for 1935- 

PLANT AND EQUIPMENT 


Cost, December 31, 1934. $186,645,689 

Added during 1935 . 5,664,237 


$192,309,926 

Dismantled, sold, or otherwise disposed of during 1935— 9,437,365 

Cost, December 31, 1935.$182,872,561 

Depreciation reserves, December 31, 1934.... $146,793,495 
Added by charges to income during 1935.... 9,338,547 

Proceeds from sales, etc., during 1935. 342,051 


$156,474,093 

Cost of equipment dismantled, sold, or 

otherwise disposed of during 1935. 9,437,365 147,036,728 


Net book value, December 31, 1935. $ 35,835,833 


GENERAL RESERVE 

The General reserve amounted to $16,048,230, an in¬ 
crease of $6,894,179, which represented profits realized from 
sales of securities by General Electric Company and its 
affiliates. Depreciation of investments in 1931 was charged 
to General reserve, and this addition to the reserve repre¬ 
sents a partial restoration. 


CONTINGENT AND OTHER LIABILITIES 

After retirement of the bonds and special stock, your 
Company had no preferred stock, funded debt or notes 
payable outstanding. Contingent liabilities were adequately 
secured by the General reserve. 
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DEBENTURE BONDS 

All outstanding bonds were retired on August 1, 1935- 

CAPITAL STOCK AND DIVIDENDS 

All outstanding special stock was retired on April 15, 
1935. 

There were no changes during the year in common 
stock outstanding. A dividend of 15 cents a share was declared 
for each of the first and second quarters, and of 20 cents a 
share for each of the third and fourth quarters. The dividend 
for the fourth quarter was paid on January 25,1936. 

STOCKHOLDERS 

There were 185,744 stockholders on December 27, 1935, 
compared with 184,973 holders of common stock on Decem¬ 
ber 28, 1934. 

ORGANIZATION CHANGES 

Your Company suffered irreparable loss during the year 
by the deaths of Henry C. McEldowney and Marsden J. 
Perry, Directors, and of Edwin W. Rice, Jr., former President, 
Honorary Chairman of the Board and Director. Resolu¬ 
tions of the Board in appreciation of their services will be 
found following page 19- 

Thomas Cochran resigned as a Director September 27, 
1935, because of ill health. 

Four new directors were elected during 1935: Lewis B. 
Williams, April 16th; Leon Fraser, September 6th; Henry S. 
Morgan and Robert C. Stanley, November 1st. 

John G. Barry, Vice President, retired July 1, 1935, and 
was elected Honorary Vice President. 

Theodore K. Quinn, Vice President, resigned December 

31, 1935. . , 

Samuel L. Whitestone, Comptroller, retired December 
31, 1935, and was succeeded by Ira D. LeFevre. 

EMPLOYEES AND PAYROLLS 

The average number of employees of your Company, not 
including those of affiliated companies, was 55,706, compared 
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with 49,642 in 1934. Total earnings of these employees 
amounted to $88,746,000 and $75,227,000, and average annual 
earnings per employee were $1593 and $1515 respectively, an 
increase of 5-1 per cent. 

Although due to shorter working schedules the average 
annual earnings of employees for 1935 were 14.1 per cent less 
than in 1929, the cost of living was 16.9 per cent less, 
according to the index of the National Industrial Conference 
Board. 

Between the low point in 1933 and the high point in 
1935, the number of employees increased 52 per cent, and the 
total annual payroll rate increased from $47,604,000 to 
$90,391,000, or 90 per cent. 

EMPLOYEE PLANS 

General Profit Sharing and Extra Compensation 

The first distribution under the General Profit Sharing 
Plan for employees who do not participate in the Extra 
Compensation Plans, authorized by the stockholders on 
April 17, 1934, amounted to $654,564 and will be paid 
early in 1936 to 41,000 employees. Additional payments 
of $415,000, depending upon the earnings of General Electric 
Company, will be made or credited to bondholders among 
this same group of employees (page 16). Total participation 
of this group in the earnings of General Electric Company 
for 1935 will be $1,069,564. 

Under the Extra Compensation Plans for employees in 
important and supervisory positions in all departments, ap¬ 
proved by the stockholders on April 17, 1934, there were 
earnings in excess of 8 per cent of the average investment in 
some departments, and the Company as a whole. In these 
groups extra compensation of $1,518,921 will therefore be 
payable to 820 employees for 1935, compared with $854,627 
paid to 352 employees for 1934. 

Group Life and Disability Insurance 

At the close of 1935, approximately 50,000 employees of 
General Electric and affiliated companies were insured for 
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$144,400,000—$61,300,000 under the policy paid for by the 
Company, and $83,100,000 under the Additional Insurance 
Plan paid for by employees. 

Death and disability benefits paid during 1935 amounted to 
$1,044,640, consisting of $311,426 of Company free insurance 
and $733,214 of additional insurance. Since the inauguration 
of the first plan in 1920, payments aggregating $12,320,000 
have been made as death benefits to the families of 5102 
deceased employees and as disability benefits to 780 em¬ 
ployees. 

Upon the recommendation of the Metropolitan Life 
Insurance Company, underwriter of the Group Insurance 
Plans of the Company since their inception in 1920, a revised 
Additional One-year Term Group Life Insurance Plan was 
presented to the employees in December, 1935, and more than 
97 per cent of all eligible employees subscribed. 

The Company free insurance is being continued under 
its present provisions, as a part of the revised Plan, to those 
who subscribe for additional insurance, except that the 
Company reserves the right to modify and reduce its free 
insurance protection when death benefits become payable 
under the Federal Social Security Act of 1935, or under any 
other federal or state legislation to which it contributes. 

Home Ownership 

During the twelve years the Home Ownership Plan has 
been in operation, 2737 employees acquired or built homes 
valued at $20,257,000. Second mortgage guarantees aggre¬ 
gated $5,284,474, which amount was reduced by payments 
and adjustments to $511,534 at the close of 1935- Total losses 
of $163,886 were incurred by your Company, practically all 
since 1931. 

Savings 

The first offer to employees of G.E. Employees Securities 
Corporation 5 per cent bonds, since enactment of the Se¬ 
curities Act of 1933, was made in August, 1935- Subscriptions 
by 7234 employees aggregated $1,276,620, of which amount 
66 per cent was being paid for by monthly instalments. 
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On December 31, 1935, 12,856 employees and former 
employees and their heirs, and the Additional Pension and 
Stabilization of Employment Trusts (in which more than 
48,000 employees participate), owned bonds having a total 
value of $28,348,970, compared with 13,773 employees and 
$28,104,780 respectively on December 31, 1934. 

Additional payments, not exceeding 2 per cent, will be 
made on these 5 per cent bonds depending on and varying 
with the earnings of General Electric Company. As these 
earnings for 1935 exceeded 7 per cent of the average book 
value of common stock, an additional 2 per cent for the 
year, amounting to $427,700, will be paid to about 11,000 
employees and the two Trusts mentioned in the preceding 
paragraph. 

Pension and Life Retirement 

Company pension and life retirement payments aggre¬ 
gating $2,589,053 were made during 1935 to 3454 retired 
employees. Pension and life retirement payments amounting 
to $15,630,719 have been made since the inauguration of the 
first plan in 1912. On December 31, 1935, there were 3290 on 
the pension and life retirement rolls, with an average age of 
67.6 years, average continuous service to date of retirement 
of 29.5 years, and average annual payment of $771. 

The General Electric Pension Trust held assets of 
$26,079,195, compared with $23,021,649 on December 31, 
1934. 

The Additional Pension Plan, established seven and one- 
half years ago, has added $300,673 to the amounts paid under 
the Company Pension Plan, and $1,788,301 additional has 
been withdrawn by or for employees who left the service 
or died. Payments made by employees to the Additional Pen¬ 
sion Trust, plus interest and less withdrawals, amounted to 
$7,365,226, which stood to the credit of 48,244 employees. 

Assets of the General Electric Pension Trust and of the 
Additional Pension Trust, title to which is vested in the 
respective Trustees, are not included in the balance sheet of 
your Company. 
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The passage of the Federal Social Security Act, which 
includes federal old age pensions, made necessary certain 
changes in the Pension Plans of your Company. 

The provisions of the Company Pension Plan will con¬ 
tinue in effect for those employees on the payroll on Decem¬ 
ber 31,1935, who participate in the Additional Pension Plan. 
An employee pensioned by the Company after the Federal 
Act becomes operative will receive his additional pension 
plus the amount of the pension under the Company Plan, 
but the latter he will receive in two portions, one from the 
Company and the other from the Government. 

For new employees (service from January 1, 1936, and 
thereafter): (a) pensions for all employees on the first $3,000 
of wages or salaries will be solely under the Federal Pension 
Plan; (b) employees receiving in excess of $3,000 salary per 
year may put into a pension trust 6 per cent of the excess 
above $3,000 and the Company will, xn such cases, put into 
the same trust 3 per cent of such excess. At the time such an 
employee retires on pension, the trustees will pay him 
the amount accumulated from his own contributions plus 
those of the Company, including the earnings thereon, 
in the form of an annuity or otherwise. If an employee 
leaves the service of the Company before retiring on pension, 
the trustees will pay him (or in case of his death the 
trustees will pay his beneficiary) the amount accumulated 
solely from his own contributions, including the earnings 
thereon. 

Employees Unemployment Pension Plan 

The history of the G.E. Employees Unemployment 
Pension Plan, since its inception in 1930, has been given in 
former annual reports. 

In the five and one-half years ended December 31, 1935, 
$7,197,000 was collected, $2,221,000 from employees eligible 
for benefits under the Plan, $1,190,000 from other employees, 
$3,411,000 from the Company, and $375,000 from retired 
employees, interest, etc. In the same period, $3,828,000 
was distributed as benefits, etc., $931,000 was loaned (of 
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which $564,000 had been repaid), and there was a balance 
in the Trust Fund of $3,002,000. 

In compliance with the Federal Social Security Act, the 
General Electric Company must pay a tax on its entire payroll, 
beginning with 1 per cent for 1936 and increasing to 3 
per cent in 1938. The federal law levies no tax on employees, 
but permits the states to do so. In some states laws have 
already been passed calling for contributions on the part of 
employees. As neither the Company nor the employees 
desired to pay under federal and state plans and also under 
a Company plan, it was necessary to terminate the General 
Electric Plan. 

After thorough consideration and discussion with em¬ 
ployees, the method of terminating the Plan was chosen by 
a vote of employees at the works and offices, and their 
decisions are being put into effect and the Plan is being 
discontinued. 

Employment Guarantee 

In each year beginning with 1931 the Incandescent Lamp 
Department, under its Stabilization of Employment Plan, has 
guaranteed to employees compensated by hourly or piece¬ 
work rates and with one or more years of service, a fixed 
number of hours of work or pay during the year. 

The Plan will be continued for 1936, except for employ¬ 
ees in those states which offer no incentive or encouragement 
to employers who guarantee a minimum of work or who 
maintain a high record of steady employment. 

CHARLES A. COFFIN FOUNDATION 

The following awards were made during 1935 under the 
provisions of the Foundation: 

The Committee of the Edison Electric Institute awarded 
the Charles A. Coffin Medal to The Tennessee Electric Power 
Company for having made, during the previous year, dis¬ 
tinguished contribution to the development of electric light 
and power for the convenience of the public and the benefit 
of the industry. 
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In addition to the Medal, $1000 was given to the Em¬ 
ployees’ Mutual Benefit Association of The Tennessee Elec¬ 
tric Power Company. 

The Committee representing the American Institute of 
Electrical Engineers, the Society for the Promotion of Engi¬ 
neering Education, and the National Academy of Sciences 
awarded Charles A. Coffin Fellowships to eight graduates of 
American colleges who desired to carry on postgraduate re¬ 
search work and who needed and were found worthy of 
assistance. Since the creation of the Foundation one hundred 
and five Fellowships, aggregating $64,500, have been granted 
to eighty-six individuals (nineteen having received fellow¬ 
ships two years in succession). 

Charles A. Coffin Foundation Certificates of Merit, 
accompanied by honorariums in cash, were awarded to forty- 
four employees for meritorious work and distinguished 
service. This group comprised two workmen in the shops, five 
tool designers, nine foremen, twenty engineers, ana eight 
members of the commercial and administrative organizations. 


The report of the independent auditors, attesting to the 
correctness of the financial statements, appears on page 6. 

By order of the Board of Directors, 

Owen D. Young, Chairman 
Gerard Swope, President 
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IN MEMORIAM 


HENRY C. McELDOWNEY 

March 10, 1868 
Ma rch 9, 1 935 

The Directors of the General Electric Company hereby 
record upon the minutes of the Company their sense of 
personal loss and deep regret at the passing of Henry Clay 
McEldowney. 

Mr. McEldowney was a director of this Company from 
May 8, 1928, until his death on March 9, 1935- 

Born in Pittsburgh on March 10,1868, Mr. McEldowney, 
after attending the public schools in that city, became a 
messenger in the National Bank of Commerce of Pittsburgh, 
at the age of nineteen. Eight years later he became Assistant 
Cashier of that institution, and after five years in that posi¬ 
tion, at the age of thirty-two, was made President of the 
Union Trust Company of Pittsburgh, which office he held 
until his death nearly thirty-five years later. 

During his devoted term as President, the Union Trust 
Company grew from comparatively small beginnings to a 
bank of outstanding strength and influence. Throughout his 
life Mr. McEldowney was notable for his intense devotion to 
his duties as a banker. During the latter months of his life, 
even after a serious illness, he invariably appeared at the 
bank at eight o’clock in the morning. His notion of a holiday 
was to spend some quiet hours at the Union Trust Company. 

Mr. McEldowney took a prominent interest in the 
industrial growth of the country and was an active director 
in a number of industrial companies, insurance companies, 
and railroads. To the General Electric Company he brought 
a wide experience and sound business judgment and was a 
faithful attendant at the meetings of our Board. 

At the time of Mr. McEldowney’s death, among many 
tributes of affection and respect, his close friend and asso¬ 
ciate, Mr. Andrew W. Mellon, said, “His death is a great loss 
both to his own institution and to this community—an 
irreparable loss.” 

The Board of Directors of the General Electric Company, 
in placing on their records this tribute of respect, desire to 
extend their deep sympathy to the members of his family 
and to his associates in Pittsburgh. 

Adopted by the Board of Directors , March 20 , 1935 















IN MEMORIAM 


MARSDEN J. PERRY 

November 2, 1850 
April 15, 1935 


The Directors record their sorrow at the loss of a loyal 
friend of the Company and a wise advisor in its affairs. 
Marsden J. Perry was a pioneer promoter of the electric 
light and power industry, in the public utility field and a 
recognized leader in the development of early electric rail¬ 
ways and the founder of the Narragansett Electric Lighting 
Company of Providence. 

He was a man of many interests, banker, manufacturer, 
director of corporations, noted collector and patron of the 
arts. 

He rendered most valuable service to the Company for 
many years, especially during the early and formative period 
of its existence. 


Adopted by the board of Directors, April 26, 1935 









IN MEMORIAM 


EDWIN WILBUR RICE, JR. 

May 6, 1862 
November 25, 1935 

Technical Director 1892-1895 

Vice President in charge of Engineering & Manufacturing 1895-1913 

Director 1903-1935 
President 1913-1922 

Honorary Chairman of the Board 1922-1935 

For more than half a century Edwin Wilbur Rice, Jr. 
served the General Electric Company and its predecessor the 
Thomson-Houston Electric Company. The record shows the 
many important offices which he held. No title describes his 
service better than the first. Truly he was ever the “technical 
director” of the General Electric Company accommodating 
in a new industry with rare judgment those fierce contestants 
for increase and economy—quantity production on the one 
hand and engineering development on the other. He had the 
vision of the dreamer, the competence of the student, the 
patience of the investigator, and both the daring and 
restraint of the practical engineer, all so essential to accom¬ 
plishment in a new art. 

Ever seeking to enlarge the borders of human knowledge 
and so to increase the opportunities for human endeavor and 
practical service, he organized a laboratory for original re¬ 
search. In this, as in other fields, he was a pioneer. In 1902, 
with characteristic modesty, he said to this Board—“It has 
been deemed wise during the past year to establish a labora¬ 
tory to be devoted exclusively to original research. It is 
hoped by this means that many profitable fields may be dis¬ 
covered.” And so it was that he set the pattern for the 
General Electric Company in the field of original research and 
stimulated the pride as well as the thought and action of all 
engaged in its work. In giving credit to others generously he 
brought to himself in equal measure the admiration and 
affection of his associates. 

Honored often by scientific and other learned societies 
during his life, it is now for this Board, of which he was so 
long a valued member, to record its appreciation of his service 

and its sorrow at his death. Adopted by the Board of Directors, December 6,193} 
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